Keeping Life Moving

Our Story So Far
1

Our Trustees

Phil Clarke – Chairman
Derek Barnett – Vice Chairman
Helen Macaulay – Treasurer
Steve Saunders
Rob Dray
Clive Williams
John Livings
Registered Charity No: 1110215
Registered Company No: 04409570
VAT No: 730103006

Keeping Life Moving
2

Contents
3

Contents

4

About CTLA

5

Welcome
Supporting Independent Living
Reducing Isolation and Loneliness

7
9
11

Supporting Families
Building Stronger Communities
Working & Volunteering at CTLA

13
15
17

Supporting CTLA

To Donate in Support Of CTLA, Please Visit Our Website
www.ctla.org.uk

Keeping Life Moving
3

About CTLA
Formed in 1996, CTLA is an award-winning charity and company
limited by guarantee operating over 20 accessible vehicles and
delivering over 70,000 passenger journeys per year.
Reducing isolation and loneliness, supporting independent living, and
building stronger communities is at the very heart of our Charity.

Our Purpose

Our Vision

Our Values

▪ To play a leading
role in the provision
of Community
Transport

▪ Provide reliable,
high quality transport
to reduce loneliness
and social isolation
for those who have
difficulty accessing
regular public
transport

▪ We will be open to
all and have a desire
to say yes.
▪ We will show we
care, respecting,
listening and
supporting all
colleagues, service
users and supporters
▪ We will manage our
resources carefully, as
every pound counts.
We will be efficient,
always adapting and
creating to ensure
sustainability
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Welcome
CTLA is a leading provider of Local Community Transport in the Lewes
District Area.
As an award winning charity, supporting 5000 members, CTLA reaches out
to, understands and assists people who are socially isolated and at risk of
loneliness. Helping them to lead independent lives & providing opportunities
to reconnect and restore confidence.
As well as individuals, CTLA actively assists families. By means of our
specially adapted, accessible vehicles and fully trained, knowledgeable and
caring staff, we support carers and families, helping their loved ones connect
with the services they need.
CTLA recognises that access to transport is vital to everyday living. Working
in partnership with local authorities, health and social care services, schools
and other non-profit organisations we are able to have a wider reach, which in
turn helps to build stronger communities.
As the last provider of Community Transport in the area and without any
statutory funding, we are grateful for all of the support we receive from local
fundraisers, grant providers and the community.
CTLA relies on the generosity
of our supporters to enable us
to Keep Life Moving for
many.
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2018/2019 has been a time of self-improvement and
development for the Charity. We have reviewed and
enhanced internal processes to ensure that we continue to
deliver a high standard of reliable, safe and accessible
transport to the community.
Within the year we have conducted a full review of our policies and
procedures, resulting in the distribution of an updated Employee Handbook
and follow up training.
Training and support has been a focus of the Trustees. A more robust
induction programme has been introduced which ensures drivers and
passenger assistants are trained to a higher standard.
Paul Homewood, General Manager

Service Development
This year we have introduced a daily return journey to and from Lewes
Victoria Hospital which provides outpatient appointments and a walk in Minor
Injury Service. A similar facility but with much longer hours of availability is
available to Lewes residents on the Lewes Dial-a-Ride operation. Both these
journey opportunities offer less mobile members of the community affordable
travel to maintain their attendance at non-emergency but life sustaining
medical appointments.

345,773
Vehicle
miles
18/19

The Driver and Vehicle Standards Agency (DVSA,
formally VOSA) visited this year to carry out an operator
assessment. Their feedback was very positive and they
reported how professional and well organised CTLA was in
their operations. Their report is testament to the dedication
and hard work of our operations team, staff and volunteers

CTLA delivered 79,339 Passenger Journeys in 2018/2019.
This year we will continue to focus on the demands of the community. With
21 vehicles, 84 employees and volunteers supporting over 5000 members to
live fuller, happier lives.
Our employees and volunteers are integral in helping us deliver our vision.
We are proud in our commitment in helping our community to Keep Life

Moving.
Keeping Life Moving
6

Supporting Independent Living
CTLA understands how important independence is in life; the desire to be
independent does not diminish with age, if anything it becomes more
important in later years.
Lack of accessible, affordable transport is a huge barrier to independence with
discretionary bus passes for older and disabled people only valid on scheduled
public services – which often require walking distances to public transport bus
stops.
CTLA understands that our service users are the
best experts on their own needs, having a crucial
and valuable perspective to contribute and deserve
equal opportunities, to decide how to live, work,
and take part in their communities, particularly in
reference to services that powerfully affect their
day-to-day lives and access to independence.

“How could we
get around
without your
help?”

.

33% of our
members are aged
between
81 -90yrs
& 13% are aged
between

91-100yrs

Our door-to-door Dial A Ride buses deliver access
to healthcare, shopping, lunch clubs, visit friends
and family and the chance to socialise with our
drivers, passengers and the wider community!

7 Dial A Ride Buses Covering:
Telscombe, Peacehaven,
Newhaven, Seaford, Lewes,
Eastbourne & Uckfield
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32,809 Dial A Ride Journeys



39,224 Passenger journeys, which have supported our elderly members with
shopping, access to health care appointment and attending day centres.

“Knowing that my
dad can get to his
doctor’s
appointment safely,
is such a weight off
my mind”

CTLA subscribes to the Independent Living Model & see the problem in
the environment, not in the individual. We do not see people with
additional needs as a problem to be solved – simply to be given equal
human rights and to support independent Living
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Reducing Isolation&
Loneliness
As active members of the Campaign To End
Loneliness, CTLA is aware that nearly one-third
of older people and almost half of those over 80
say they are sometimes lonely.
“You open up the world
with all that you do”

320 Active Travel
Club Members look
forward to booking
their trip every
month

Rural isolation, distance from family and
friends, mobility issues or additional needs
which cut individuals off from their
communities can all contribute to mental and
physical decline, depression and anxiety.

97%
Of Our
Travel Club
Members
Live Alone

Our transport supports one-to-one interactions and
group-based shared interests, including our awardwinning travel club with the chance to visit new
places and experiences, make new friends and
socialise.
“This trip was my first
social engagement for
2 years, I was a little
apprehensive.
I shouldn’t have been”
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2885
Passengers
visited over
224 Travel
Club Trips

“CTLA was a lifeline for my
mother, chatting with other
members would lift her spirts”

One of our customer service advisors received a ten minute phone
call from a bereaved client almost every day, whilst she adjusted
and began to cope with life alone. Although the phone lines are
always busy, the advisor took the time to speak to the client with
compassion and care and never hurried the calls, realising that
repeatedly checking on her transport bookings was just a way of
coping with her loss. CTLA makes people our priority.
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Supporting Families
There is no doubt that caring for an aging family member or a child with
additional needs can be a rewarding experience. However, while each
experience is different, caregivers can often face
many challenges. CTLA supports family members of
13,300
all ages, by providing safe, reliable transport to and
Home
to
from care centres and schools.
School
Journeys.
As a preferred contractor for many local authorities,
our drivers and passenger assistants provide a first
class service to schools and colleges ensuring calm
journeys and happy parents and carers.

“As a parent of any child, let
alone a disabled non-verbal
child, seeing your child leave
you every morning can be a real
emotional challenge but having
every faith in the staff who
provide the Passenger
Assistants service makes this
process so much easier. I would
be at a complete loss without
them. It’s such an integral part
of our son’s special needs
requirements, Thank you
CTLA”

“Your drivers are always on time, friendly and
polite; above all they provide stability and peace
of mind”
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4425
Adult Social Care Journeys
including transport to and from
Peacehaven Memory Cafe

Caring for a family member with
Dementia can be demanding. We
continue to work alongside Adult
Social Care and Organisations like
Know Dementia delivering
transport to day centres, lunch clubs
and respite care. Providing families
with peace of mind and reassurance
that our door-to-door service means
their loved ones are always
supported and safe.

“Life had become
difficult for my
Mother until she
found CTLA”

“Our son uses the CTLA bus. He absolutely loves it and although
he is nonverbal and has complex needs he looks forward to the bus
coming every morning and will sign bus to us on a school day. The
drivers and passenger assistants are amazing and give me
complete reassurance that he will be okay travelling by himself”
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Building Stronger Communities
CTLA believes in partnership working. By working together with other
community groups and charities, CTLA plays a large part in addressing a

range of social issues, not just loneliness and isolation.
The positive impact of partnership working can benefit a wide population,
helping beneficiaries’ access help from other support services.
Through our group hire scheme we help other
community groups and charities remove barriers to
accessing their services. We work alongside Age
UK, Ringmer Disability and Care for the Carers.
Providing transport to and from activities in village
halls and community centres.

134
Registered
Groups

CTLA are proud to be active supporters of the
Seahaven Para Games. The only para games of its type in the district,
offering disabled residents the opportunity to compete and participate on a
level playing field in a range of activities.
Being able to access healthy activities helps with the general wellbeing and
mental health of an individual. Working with Wave Leisure & South Downs
National Park. CTLA provides transport to and from activities for those who
couldn’t normally access their activities,
By delivering 6 scheduled local bus services, CTLA fill’s the gaps in existing
transport provisions.
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470 Different
locations through
East Sussex
(Lewes/Wealden
Districts) across
all services.

These links, especially in the rural areas are
considered a lifeline by many. They enable
individuals to access their local town with
their goods and services. With increasing
pressures on local authority budgets, the
number of bus routes operated in rural areas
and even in urban areas during the evenings
and on Sunday is continuing to fall, increasing
the likelihood that more and more
(particularly the young and old) will become
lonely and isolated.

“Your drivers are amazing”

We provide 6 scheduled local bus services:
3 of which link the towns of Uckfield & Crowborough
3 of which provide for the needs of passengers living
in the urban areas of Lewes & Newhaven.
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Working & Volunteering at CTLA
CTLA recognises that recruiting the
right employees and volunteers is
essential to providing our vision and
values.
We are focused on creating the right
environment where all of our
employees and volunteers feel
respected and supported.
Our employees and volunteers tell us
how ‘inspiring’ it is to be part of a
team where they assist people to get
‘out-and-about’ in their communities,
support them in learning new skills
and help them to make new friends.
Our dedicated employees lead by example, volunteering hundreds of unpaid
hours each year, alongside our community volunteers on trips, at events and
within the office to continue our vital frontline gateway services.

Our Team
84 Dedicated Members
33 Drivers
23 Passenger Assistants
10 Admin/Managerial
10 Volunteers
7 Trustees

Over
1000
Volunteer

“Let’s keep up all the good work we do.
CTLA provides such a vital service in the
community and I am glad to be a part of it”

Hours
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Some of our drivers and passenger
assistants give up their own Christmas
Day to transport people finding
themselves alone to community lunches

It is very nice to know
that there are caring
people around”

CTLA’s ‘Santa Bus’ brings joy to hundreds
of children across the Havens – all manned
by an amazing team of volunteers.
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Supporting CTLA
CTLA’s impact within our community, not only makes a social difference but
has a positive financial impact to the local authorities, however all of this is
done without any statutory funding.
There are many ways to support CTLA and we
value all the ways that people go 'the extra mile'
for us.
Without any statutory funding, the support we
receive from local fundraisers, grant providers
and the community is vital in our fight to reduce
isolation and loneliness.

£84k
Raised via
Fundraising
18/19

We are thankful to our Fundraising Partners who have organised events on
behalf of CTLA and to those Grant Providers who have awarded us grants
which have helped us to update our first aid kits, wheelchair straps and more
importantly helped keep our fleet on the road.

Support CTLA via:
Partnership Fundraising
Personal Donations
Corporate Sponsorship
Grants & Trust
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CTLA acknowledges the generosity of our supporters
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We at CTLA know that an investment in community transport means
savings elsewhere. For example, taking an elderly lady on a weekly
shopping trip not only saves a career not having to do this for her, but
also boosts her well being by getting her out and about. Ensuring that
an 80-year-old man with diabetes gets to his regular check-ups means
that he remains healthy and independent, reducing the chances of an
emergency trip to hospital followed by weeks of after-care
Paul Homewood – General Manager

There is a growing issue of
loneliness, which I feel the effects
of are often overlooked, particularly
in those members of our elderly
community. The service provided
by CTLA helps to combat this
potentially debilitating issue by
offering transportation to and from
community events and through
connecting people in potentially
similar situations.
Lloyd Russel-Moyle MP

Community transport in all its
forms, has the potential to offer
a more reliable and resilient
way of addressing a growing
number of transport needs and
contributing to areas of public
policy where access and
inclusion are significant
challenges.

Bill Freeman – Community
Transport Association

CTLA provide accessible transport for those most vulnerable in the
community, who struggle using, or gaining access to public transport.
The service provided by CTLA often provides a lifeline for a number of
vulnerable people, meaning they are able to access GP and hospital
appointments, as well as family visits.
Maria Caulfield MP
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